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Mission, Vision & Values of the CCJ





An Independent Regional Judicial & Legal 
Services Commission (RJLSC) appoints 
judges to the Court.  

The Independence of the CCJ

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT 
IT FROM POLITICAL INFLUENCE

No politician sits on the JLSC

RJLSC APPOINTS JUDGES



Applications to fill the vacant office of judge 
go directly to the RJLSC.  The RJLSC receives 
the application, conducts the interview and 
then selects the candidate. 

Selection based on qualifications, not political 
affilation

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO 
PROTECT IT FROM POLITICAL INFLUENCE

“Are you qualified for the 
job? ”

RJLSC FILLS VACANCIES



CCJ JUDGES ENJOY SECURITY OF TENURE

The Independence of the CCJ

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE



The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT FROM 
POLITICAL INFLUENCE

REMOVAL ONLY FOR INABILITY, OR MISBEHAVIOUR



The Independence of the CCJ   

The President of the CCJ sits as Chairman of Regional Judicial Legal Services 
Commission (RJLSC).



The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT FROM 
POLITICAL INFLUENCE

RJLSC REFLECTS KEY STAKEHOLDER REPRESENTATION



The Independence of the CCJ 

KEY STAKEHOLDER REPRESENTATION (CONT.)



The only involvement of Heads of Government (CARICOM Heads) 
relates to the selection of the President of the CCJ when that office 
becomes vacant. However, their selection is restricted to choices 
made by RJLSC. For example, the RJLSC may submit to the Heads three 
(3) selectees from which the ultimate selectee (President of the CCJ) 
may be chosen.

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE

UNLIKE THE USA, NO PRESIDENT OR PRIME MINISTER NOMINATES 
ANY JUDGE TO FILL ANY VACANCY OF THE COURT.



 If the Heads are not satisfied with the choice, it must 
go back to the RJLSC, complete with reasons given for 
the rejection. If appropriate, the RJLSC makes fresh 
selections from which the Heads select the choice for 
confirmation. 

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO 
PROTECT IT FROM POLITICAL INFLUENCE



SAFEGUARDING FINANCIAL VIABILITY OF THE COURT

CCJ TRUST FUND ESTABLISHED 



The Independence of the CCJ 

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE

UNIQUE FUNDING MODEL STANDS OUT GLOBALLY



 Upon the establishment of the Court, the 
respective countries injected 
$100,000,000.00 USD to fund the Court in 
perpetuity.  

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO 
PROTECT IT FROM POLITICAL INFLUENCE… FUNDING CCJ 

IN PERPETUITY.



 An independent Trust Fund manages the initial lump sum 
payment ($100,000,000.00 USD), makes appropriate 
investments to multiply the fund, and disburses monies to cover 
the operating expenses of the Court. 

No Politician sits on the CCJ Trust Fund

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE

NO POLITICIAN SITS ON TRUST FUND 

Presenter
Presentation Notes
-CCJ makes more money to fund court



The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE

AVOIDING PREJUDICE TO THE INDEPENDENCE AND 
INTEGRITY OF THE COURT



The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT 
IT FROM POLITICAL INFLUENCE

FUNDS FREE FROM ADMINISTRATIVE 
CONTROL OF GOVERNMENT



 The $100,000,000.00 USD was raised as a loan 
through another Caribbean institution, the Caribbean 
Development Bank. 
The respective countries repaid the loan in the 

respective proportions for which they were 
responsible. 
The entire loan has now been repaid.

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT 
FROM POLITICAL INFLUENCE

LOAN RAISED VIA CDB LOAN REPAID



 The CCJ does not have to depend on Ministers or 
Ministries/Departments of Government to meet its monthly or annual 
budgets. The independent Trust Fund meets that responsibility.

Over the last 18 years of the Court’s operations, the Trust Fund has 
been able to dutifully and diligently meet its obligations to the Court.

The Independence of the CCJ   

THE STRUCTURE OF THE COURT IS DESIGNED TO PROTECT IT FROM 
POLITICAL INFLUENCE

CCJ TRUST FUND DUTIFULLY MEETS ITS 
OBLIGATIONS TO THE COURT



 The Trust Fund structure represents a unique independent model for funding 
courts throughout the world thus minimizing the direct or indirect influence of 
politicians.

Compared to several well-respected apex courts globally– UK, USA, India & 
South Africa– the CCJ stands out as embracing the most independent 
structure, with the least direct involvement of politicians in its affairs. 

The Independence of the CCJ   





The CCJ reflects true Stakeholder involvement–
A Genuine and Authentic Caribbean Product.

Initial funding of $100M USD  for the CCJ 
provided as a loan by an authentic Caribbean 
institution- the Caribbean Development Bank.

 Taxpayers of the Caribbean repaid the loan 
through their respective governments.

CARIBBEAN INSTITUTION PROVIDES LOAN
CARIBBEAN TAXPAYERS REPAY LOAN



The CCJ reflects true Stakeholder involvement–
A Genuine and Authentic Caribbean Product.

Key stakeholders in the legal infrastructure of the Caribbean, nominate 
members to sit on the RJLSC. Nominees come from the Judiciary, Bar 
Associations, Law Faculties & Law Schools, and civil society.

STAKEHOLDER INVOLVEMENT IN THE RJLSC



The CCJ reflects true stakeholder involvement–
A Genuine and Authentic Caribbean Product.

Similarly, key stakeholders sit on or appoint nominees sit on the CCJ Trust 
Fund. Represented on the Trust Fund are nominees of the Caribbean 
Congress of Labour (CCL), the Caribbean Bankers Association, the 
Organisation of Commonwealth Caribbean Bar Associations, and Regional 
Bodies representing the various Chambers of Industries & Commerce and 
Accountants. A rich cross-section of skills, experience and philosophical 
approaches are brought to the table.

KEY STAKEHOLDER INVOLVEMENT IN CCJ TRUST FUND







The need for Public Education regarding the CCJ

Since the establishment of the Court in 2005, only four (4) of 
the member states– Barbados, Guyana, Belize and Dominica–
have joined the appellate jurisdiction the Court.

ONLY FOUR STATES IN APPELLATE JURISDICTION



The need for Public Education regarding the CCJ

Notwithstanding the limited appeals to the Privy 
Council spanning close to two centuries and the 
many years of independence our belt, Caribbean 
people are affected by the concept of “foreign is 
best”, by a mistrust of their own, and by an 
overriding perception and fear of political 
interference.

EMBRACING “FOREIGN”

MISTRUSTING OUR OWN 



The need for Public Education regarding the CCJ

 It is no coincidence that none of the four (4) countries enjoying appellate 
membership status of the CCJ, had to go to a people’s referendum to determine the 
issue. Final decisions were taken at the level of their respective Parliaments.

 In contrast, both Antigua & Barbuda and Grenada must get the approval of the 
people by way of a referendum, which, to succeed, must obtain a two-thirds majority 
of the valid votes cast.

PARLIAMENT VS THE PEOPLE



The need for Public Education regarding the CCJ

 The Grenada referenda of 2016 and 2018 to 
secure approval to join the appellate 
jurisdiction of the CCJ, failed on each 
occasion, not even securing a bare majority.

NON-APPROVAL OF REFERENDUM IN GRENADA



The need for Public Education regarding the CCJ

 Similarly, the Antigua referendum of 2018 failed to secure entry 
into the appellate jurisdiction of the CCJ. The people rejected it.

REJECTION BY REFERENDUM IN ANTIGUA & BARBUDA 



The need for Public Education regarding the CCJ



The need for Public Education regarding the CCJ

The lessons of Grenada and Antigua emphasize that neither politicians nor the CCJ 
itself are best suited to lead the process of entry into the CCJ. 

Of course, they have an important role to play. 

However, Bar Associations and civil society groups are best poised to articulate 
the cause and lead the process of entry into the Appellate Jurisdiction of the CCJ.

LESSONS OF GRENADA AND ANTIGUA

BAR ASSOCIATIONS AND CIVIL SOCIETY MUST 
PLAY GREATER ROLE.





The Original Jurisdiction 

- the Court determines disputes or 
matters of interpretation arising 
under the revised Treaty of 
Chaguaramas. 

The Uniqueness of the CCJ – two courts rolled into one+

The Appellate Jurisdiction

- the court sits as the 
final Court of Appeal.

The CCJ represents two courts rolled 
into one



The CCJ represents two courts rolled into one

The Uniqueness of the CCJ – two courts rolled into one



Ironically, CARICOM Member States can access the CCJ through its Original 
Jurisdiction. 

They have all paid for services of the Court but can only utilize it in a very limited 
way. 

As aforementioned, only four (4) member states are apart of the Appellate 
Jurisdiction.

SERVICES PAID FOR

The Uniqueness of the CCJ – two courts rolled into one

BUT UNDER-UTILIZED 





• The same judges determine matters in 
both the Appellate Jurisdiction and 
Original Jurisdiction.

• No further payments are required from 
member states to join the Appellate 
Jurisdiction.

The Uniqueness of the CCJ – two courts rolled into one

NO ADDED EXPENSES TO JOIN APPELLATE JURISDICTION



The “two courts rolled into one” concept is unique to the 
CCJ on the global stage.

The Uniqueness of the CCJ – two courts rolled into one

Original 
Jurisdiction

Appellate
Jurisdiction

Caribbean Court 
of Justice





The importance of the CCJ in transforming the Administration of 
Justice in Member States of the  Caribbean

Membership of the Appellate Jurisdiction of the CCJ represents more than just cheaper and 
accessible justice in comparison to the Privy Council. 

It further represents the trigger for:
• higher quality justice;
• more efficiency in Administration of Justice;
• more resources for the justice system;
• greater injection of technology in the justice system; and
• improved physical facilities for the justice system.

STRENGTHENING LOCAL JUSTICE SYSTEMS 



The CCJ represents what a modern
court should be, with state-of-the-art
facilities utilizing modern technology.
This ranks the Court, apart from the
high-quality judges, as among the top in
the world.

STATE OF THE ART FACILITIES 

The importance of the CCJ in transforming the Administration of 
Justice in Member States of the  Caribbean



The CCJ provides the state-of-the-art model for which other countries in the 
Caribbean must aspire to frog-leap their respective justice systems into the 
Modern Era. 

The CCJ can share its experience and provide the guidance for making this a 
reality. 

FROG-LEAPING INTO THE MODERN ERA 

The importance of the CCJ in transforming the Administration of 
Justice in Member States of the  Caribbean



The CCJ has introduced court filings on an 
electronic portal which the countries under the 
jurisdiction of the Eastern Caribbean Supreme 
Court (ECSC) have fully embraced along with 
some other Caribbean countries. This has 
significantly reduced the voluminous amount of 
paper used to process matters through the court 
system.

The importance of the CCJ in transforming the Administration of 
Justice in Member States of the  Caribbean



The CCJ has facilitated the mobilization and organization of Judicial officers throughout 
the Caribbean with the formation of the Caribbean Association of Judicial Officers (CAJO). 
For the first time ever, judicial officers in the Caribbean have been organized under one 
umbrella body. 

Through CAJO, there has been an explosion of judicial training throughout the region, from 
judgement writing to the use of modern technology for the more efficient disposition of 
the work.

The importance of the CCJ in transforming the Administration 
of Justice in Member States of the  Caribbean

TRAINING THROUGH CAJO



Through the CCJ and its facilitation of the JURIST Project,
significant resources have been injected into the justice
system in several countries, if not all, of the region; including
backlog reduction and Case-flow management programmes.
Most of the countries have benefited from computers and
other hardware under the JURIST Project.

The importance of the CCJ in transforming the Administration of Justice 
in Member States of the  Caribbean

INJECTING RESOURCES THROUGH THE JURIST PROJECT





 Countries in the region have historical obligations, especially after several years of 
independence, to replace the Privy Council which stands out as one of the last major vestiges of 
the colonial era.

 The concept of having to leave the Caribbean to seek justice in the land of a former colonizer 
runs contrary to the concept of independence and the freedom for which our forebearers fought.

Our obligation to join the CCJ– Historical, Moral & Legal

WE MUST ASSERT OUR INDEPENDENCE



 Countries in the region also have a moral and legal duty to join the Appellate Jurisdiction of the 
CCJ, thus replacing the Privy Council as our final court.

 Most countries have signed and ratified the treaty establishing the Court. It is our own court, 
conceived in the Caribbean, by and for the Caribbean people, and paid for from the funds of 
Caribbean taxpayers.

Our obligation to join the CCJ– Historical, Moral & Legal

WE MUST SATISFY OUR TREATY OBLIGATIONS



 The CCJ has established itself as a highly competent Court, free from political influence, and capable 
of producing high quality, timely, and transformative judgements. 

 The record of CCJ speaks for itself.

 It has been generating judgements, since its inception in April 2005, in both the original and appellate 
jurisdictions.

Our obligation to join the CCJ– Historical, Moral & Legal

WE MUST RECOGNIZE THE COMPETENCE OF OUR OWN 
REGIONAL COURT.





The Grenada & Antigua Referenda failed due to political divisiveness, lack of 
confidence in our own institutions, and fear of political interference in the 
judiciary.

 Though politicians have an important role to play in accessing the appellate 
jurisdiction, civil society, and in particular bar associations, have an even greater 
role to play in educating, sensitizing and winning the confidence of the wider 
population.

TAKEAWAYS ON THE CCJ



The Regional and Judicial Commission of the CCJ ensures that Judges are  
appointed free from political interference.

 The CCJ Trust Fund preserves the financial independence of the court and 
reduces the possibility of indirect political influence through the 
manipulation of funds.

The CCJ constitutes two courts with completely different functions - being 
Original and Appellate functions – rolled into one… utilizing the same 
building, the same judges, the same appointment process, the same 
resources, and the same staff and support infrastructure.

Member States of CARICOM have already paid for the services of the CCJ but 
most receive less than the full benefit of those services.

TAKEAWAYS ON THE CCJ



As an apex court, the CCJ provides a model of excellence for which all courts in the 

region must aspire including, but not limited to, effective case flow management, full 

utilization of technology, timely delivery of judgments, and generating quality judgments.

 The CCJ provides greater access to justice for Caribbean people embracing

significantly cheaper prices, ready and diverse pool of lawyers for selection, and

direct effective access to the court via technology.

TAKEAWAYS ON THE CCJ



The CCJ facilitates the growth and professional development of quality lawyers in the
region who are provided with an opportunity to hone their skills before an apex
court.

 The CCJ provides an avenue for our judges to serve on an apex court.

 The CCJ sets the benchmark and mobilizes resources, materially and otherwise, for

the growth and development of the local court system. The Jurist Project, which is

facilitated by the CCJ, has provided to several jurisdictions, technical and

technological support; training for judicial officers and lawyers; backlog reduction
support.

TAKEAWAYS ON THE CCJ



8. Way Forward



SENSITIZE Caribbean people on the important role of the CCJ in the 
Caribbean integration process.

PROVIDE education, at all levels, including schools, on the structure 
and funding of the court which guarantees its independence and 
significantly reduces any risk of political interference.

COMBAT the misguided and beaten narrative that Governments must 
first focus on fixing their own under-resourced courts and legal systems 
before focusing on the

CCJ as an apex court.



PROMOTE the reality that accessing, fulling utilizing and 
strengthening the CCJ automatically strengthens the local court 
system.

ENCOURAGE healthy public debates and other forms of 
engagement on issues touching the CCJ and the Privy Council

SPONSOR debating and essay-writing competitions, on the 
CCJ, in secondary schools and quizzes and other creative 
exercises in primary schools.



REJECT the notion that our Caribbean people cannot manage 
and develop our own legal system to provide effective justice for 
citizens, comparable to any other system in the world.

INJECT values of self-confidence, self-pride and self-worth in 
conversations and engagements regarding the CCJ. They go to 
the very essence as to how we see and value ourselves as a 
region deeply affected and wounded by the historical scars of 
slavery and other forms of oppression.



ORGANIZE our Bar Associations and other civil society 
entities to lead the charge of Caribbean countries to join the 
appellate jurisdiction of the CCJ.

RALLY Caribbean people around the CCJ, not simply just as a 
court, but as a critical institution of Caribbean integration which 
we must grow, protect and preserve for the greater good.



It is inconceivable, in 2022 that we would leave our cheaper, more accessible, high-quality court, “at our 
door-steps” in our own region and run for final justice in distant London. 
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